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WHAT IF....?
What if You Could Produce More Profitable Results—doing more valuable work—in
least amount of necessary time—with as little energy as possible?

LEADERSHIP SEMINAR SERIES SYNOPSIS

This leadership Seminar Series is designed to provide insights about developing and sustaining
personal and organizational leadership ability and capacity from top management through the
frontline. Success in today’s world is challenging and the rules are changing. We can be assured
of several things: the challenges facing us today will become even more intense, the speed of
change will increase and competition will be more intense.

To lead oneself and create an organization that will maintain a competitive advantage many
leaders will have to transform a culture that was founded on yesterday’s paradigms and ideas.
Priorities will shift and thinking will have to change. Attitudes and behaviors reflecting new and
different social and organizational values will have to be adapted. For many people learning to
adjust and to change will be difficult and managing change will present even greater challenges.
Personal and organizational success will depend on leadership that is focused on positive results.

EP’s belief is that once you are aware of the scope, difficulty, risks and benefits associated with
undertaking or not undertaking leadership development you will be better informed decide about
taking the next leadership development step.

This introductory series is organized into three seminars so you can learn key principles
and truths listed for each seminar plus much more:

Seminar |: FIRST STEP TO GREAT LEADERSHIP—CREATING A COMPELLING ~ VISION
How to create a compelling Vision that INSPIRES

Questions you need to answer before you move your organization forward
Six key elements to effectively communicate you Vision

Why creating a POWERFUL Vision is not enough

How to get everyone focused on the right RESULTS

The simple exercise that can TRANSFORM your organization

Seminar |l: THE REAL LEADERSHIP CHALLENGE—GETTING & MAINTAINING PEAK PERFORMANCE
e The Formula For Success—what they never taught you in school
e A simple 7 step process to reach all of your business (and personal) goals
e How you can learn more effectively and teach others for maximum retention

Seminar lll: HOW TO OUTPERFORM AND OUTLAST THE COMPETITION
e How to exploit change for maximum growth
e The 4 reasons why people resist change and how to overcome them
e 5 strategies for organizational change
e And much more

To learn more go to www.EpPower.com; call 330-244-9421 or 877-265-6990 or email
Info@EpPower.com
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